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Chester-le-Street & District Area Action Partnership (AAP) Board Meeting – Minutes 

Monday 3rd June 2019 at 6.00pm in the Parish Centre, Church Chare, Chester-le-Street 

Present: Elected Councillors 
   

Councillor Tracie Smith 
Councillor Alison Batey 
Councillor Danny Wood  
Councillor Allan Bainbridge 
Councillor Craig Martin 
Councillor Alan Bell 

  Elsie Forrester (Parish Council Representative) 
 
  Partner Organisations 
  Joyce Roberts (Business Association Representative) 
  Inspector Dave Coxon (Durham Constabulary Representative) 
  Mick Clark (Durham & Darlington Fire and Rescue Service) 
  Katherine Glen (Karbon Homes) 
  Helen Morrell (Voluntary Sector) 
   
  Public Representatives 
  Derek Briggs 
  Howell Davies 
  Khaled Malki 

Jake Rollings (Chair) 
Janice Rokni 
Claire Todd 

 
 Officer Attendance: Andrew Megginson (AAP, Principal AAP Coordinator), Fiona Kelly (Principal 

Community Development / Project Officer) and Lesley Lines (Community Development / Support 
Officer). 

 
 

Apologies: Alan Patrickson (Durham County Council), Stephen Bramwell (North Durham Clinical  
Commissioning Group), Joanne Pugh 
 

 Public Attendance: 14 members of the AAP Public Forum attended to observe proceedings. 

1. Housekeeping, Introduction and Apologies 

Jake Rollings, Outgoing Chair of the AAP welcomed everyone to the meeting. A warm welcome was 
extended to Helen Morrell (Voluntary Sector Representative), Claire Todd (Public Representative) and Cllr 
Craig Martin as it was their first meeting as Board members. Apologies were noted as above. Every Board 
member then introduced themselves. 
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Andrew Megginson then ran through housekeeping and asked for any declarations of interest - None 
were noted. 

2. Agreement of minutes of the previous meeting, held 29th April 2019 and matters arising 

 Jake Rollings (Chair) went through each page of the minutes for accuracy. The Board agreed the minutes 
were a true and accurate record.  

Andrew and the Board thanked Jake for all his hard work during the past year as Chair.  
The Board also thanked Jake and his mother Elaine for the cakes. 

3.0 AGM       

3.1 Confirmation of new 2019/20 Vice Chairs’ and Chairperson - Change of AAP Chair to the Partners 
Grouping - Andrew highlighted, for the benefit of new Board and Forum members that there were 3 
groups of 7 members to each section of the Board. Councillors, Public, and Partners. To which, the Chair 
revolves each year. This year was the turn of the Partner Representative.  As Joyce Roberts was selected 
by the other Partner Representatives as their Vice Chair – the AAP Chair role would be covered by Joyce 
for this year of operation up until May 2020. 
Jake Rolling was selected as Vice Chair of the Public Representatives. The Councillor Vice Chair was still to 
be determined. 

3.2 Overview of AAP Board ways of working – Andrew gave an overview of the workings of the Board. 
Discussions had been held with the Vice Chairs and there was a recognition of the value of involving local 
residents in making decisions as a Board. However, the Board meeting is a meeting that is held in public 
rather than a public meeting. As such, views from Forum members on items will be encouraged where 
appropriate but those would need to be managed within the time parameters of conducting the Board 
meeting business. If the public Forum members can’t raise all the issues they want to during the meeting, 
then there is the opportunity to discuss these with the AAP Team outside the meeting. 

 Joyce Roberts took the chair for the remainder of the meeting. 

4. Neighbourhood Issues – Issues raised by the public 

4.1 Andrew advised they were no issues received. 

4.2 Summary of Neighbourhood Budgets being developed by Local Councillors 

Councillor Craig Martin – Regeneration & Local  Services – Decoration / Removing decorations of Xmas 
Tree 2019/20                

The aim of the project is to provide support funding to dress the living Christmas tree at the start of the 
season and remove the decorations at the end of the season, for 2019 and 2020. This work will be 
undertaken by DCC’s Regeneration & Local Services Team 

Total Project Cost: £1,073.89                                                                The Board supported the application 
NB Allocation: £1,073.89    

 Councillors Allan Bainbridge & Paul Sexton – Doggie Bags – Chester-le-Street South 

The aim of this project is to purchase a stock of doggie bags to fill the doggie waste containers. The bags 
would be used by dog owners in the area for emergency use in an attempt to keep the area clean and 
tidy.  A stock has been purchased previously, and this approach has been highly successful. Local 
Councillors have agreed to fill up the supply on a regular basis. 

Total Project Cost: £1,585      The Board supported the application 
NB Allocation: £1,585 (split equally between each Councillor of £792.50) 
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Councillor Craig Martin – Regeneration & Local  Services – Footway Resurfacing - Park Place to Highfield 
Crescent, Chester-le-Street  

The aim of this project is to excavate and formalise the existing footway and steps, which links Park Place 
and Highfield Crescent, including removal of a tree. This  footway will then be up to a DCC adoptable 
standard. 

Total Project Cost: £23, 085.08      The Board supported the application 
NB Allocation: £23,085.08 
 

5 Consideration of Best Practice project ideas from the ‘Marking 10 years of AAPs’ Event’ 

5.1 Since 2009, the 14 Area Action Partnerships (AAP) across County Durham have delivered more than 
6,000 community projects, engaged with more than 30,000 people and have helped secured additional 
funding in excess of £100 million. 
On Wednesday 24th April, 2019, Board members, AAP staff, residents and community groups attended a 
celebration, where each of the 14 AAPs nominated a project they felt was "without equal" over the past 
ten years and awards were given out to representatives from the initiatives. The project nominated by 
the Chester-le-Street & District AAP was Market Activity Week. 

The Board were shown a selection of videos’ of some of the exemplar projects that have been 
successfully delivered in other AAP areas across County Durham. Those highlighted were of particular 
significance as they linked to existing Chester-le-Street & District AAP priorities. This included the 
following; 

• Derwent Valley AAP: Beat the Scammer - a project delivered by Age UK County Durham that 
protects elderly people from scam phone calls and emails, providing free call blockers and advice on what 
to look out for.  £10,000 provided by the AAP.   

• Spennymoor AAP: Sponsor a Grown Up – a project delivered by Success North East that engages 
young people and their adult relative / guardian in physical activity together.  Received funding of 
£11,392 – 10 voluntary and community groups supported.  60+ children and young people engaged in 
schemes to help them make healthy choices.   

• Teesdale AAP: The Intergen Project – a project delivered by Teesdale YMCA that sees young 
people and youth workers attend Manor House Care Home to enjoy craft activities together.  £4,842 from 
AAP – 50 people involved in initiatives aimed at improving mental health and wellbeing. 

• Great Aycliffe and Middridge AAP: Employability Skills Fund – a project managed by Bishop 
Auckland College that provides funding of up to £1,000 to support unemployed people aged 16 and over 
into employment. It also helps those on low wages or zero hour contracts to enhance their job prospects. 
£40,000 (2 year funding) received from the AAP – 108 people supported into employment and 92 
qualifications gained 

 

• 3 Towns Partnership: The Victory Programme – a project delivered by the Salvation Army which 
teaches people how to prepare nutritious and affordable meals based on Second World War recipes. 
Advice is also given on household budgeting, as well as how to ‘dig for victory’ so people can grow their 
own food.  £25,622- 371 people (across 4 schemes) involved in initiatives aimed at improving health and 
wellbeing. 

The Board discussed the potential merits of all the projects and there was widespread support for looking 
at these projects to assess their suitability and deliverability across the Chester-le-Street & District AAP 
area. It was noted that whilst the focus of the project may be the same, the way it is delivered or the 
delivery partner / applicant doing the work could different in our AAP area compared to the area where 
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the projects has already been delivered. It was highlighted that a key component of the AAPs was about 
meeting local need and being able to develop an idea that works for a particular locality. 

Insp. Coxon highlighted he was working with a steering group for the YMCA. He added it would be good 
to involve them in the development of some of these potential project ideas. 

It was suggested that information concerning each of the projects including the ‘Outcomes’ from each 
project would be useful.  

The Board agreed to take the project ideas to the respective Task Groups to be discussed and 
subsequently incorporated into their respective action plans. 

6. Countywide Partner Updates –Key issues that need to be communicated at the meeting on any 
 initiatives relevant to the AAP area               

6.1 Police – Inspector Dave Coxon updated members of the AAP Board regarding a couple of issues: 

• Week of Action – He stated that a week of action would begin 1st week of July highlighting illegal 
money lending. 

• Swan Incident – He highlighted that a swan had been killed at Riverside Park and 2 people are being 
questioned about the incident. He added that this was an isolated incident. 

• E-Bikes – He stated that the officers using the e-bikes had seen a dramatic benefit, regarding distance 
covered (500 miles so far), and the areas they could access. A potential suicide had been avoided and 
3 other incidents were attended to in areas not accessible by police patrol car. The bikes mean that 
officers can now cover much wider geographic areas, much faster with a high degree of engagement 
with the public. 

• Chesterfest and Cricket World Cup – Police will be in attendance. To report any incidents and any 
parking issue of blocking access telephone 101. Local PCSO’s will be on hand on the match days. 

6.2 Business Sector – Joyce Roberts highlighted ‘Chester’s Best’ free local gardening competition is in full 
swing and encouraged people to get involved.  
The Town Centre will once again be entering ‘Northumbria In Bloom’ regional gardening completion, this 
year hoping to go for ‘Gold’. 

 Joyce also highlighted the business association were working to involve people in ChesterFest and the 
World Cup Cricket.    

6.3 Voluntary Sector - Helen Morrell gave an update on the ‘Chester West Project’ and highlighted that this 
project was now finished due to no further funding. This project had previously been funded by the 
National Lottery for 3 years. Activities included Holiday provision and supporting socially isolated 
residents. 
Andrew advised he would speak to Cllr Linda Marshall and Cllr Simon Henig as local ward Councillors to 
ensure they are aware of the news. 
Jake highlighted that youth sessions were taking place in Chester West on a Thursday. 

6.4 Fire & Rescue – Mick Clarke highlighted 12 areas that had had secondary fires during May. He also 
highlighted one primary fire which was a van on fire in Perkinsville. 

Mike advised that 215 Safe & Wellbeing advice sessions had taken place around the AAP area, giving 
valuable support to vulnerable isolated people.  20 businesses were also inspected. 

The Fire Service are also supporting the Community Action Team in the ‘Week of Action’ at Grange Villa. 

 Cllr Batey asked if the Fire & Rescue Service could work with Lord Lawson School in promoting ‘Good 
Citizenship’. She advised a lot of the anti-social behaviour in the Pelton ward area could be caused by 
young people attending Lord Lawson School which is outside the County boundary, so any work that is 
being done in County Durham schools on this topic wouldn’t cover this area. 



5 
 

7. Proposed Participatory Budgeting (PB) Scheme / Event 

7.1 Andrew talked to the report seeking the views of Board members regarding the development of a 
Participatory Budgeting scheme utilising approx. £20,000 from the AAPs area budget for 2019/20.  

 PB is a democratic process by which members of the local community directly decide how to spend part 
of the AAP area budget.  

The Chester-le-Street & District AAP has successfully delivered two PB schemes in the past, most recently 
in 2015 when available funding of £28,000 attracted 22 applications requesting a total of £57,279. Over 
1300 individuals took part in the vote at Park View School which saw 11 of the projects obtain funding.  

A recent PB scheme delivered by Spennymoor AAP in March 2019 saw 1076 people participate in the vote 
which saw 27 projects vying for a share of £25,000 demonstrating that there is still an appetite for PB 
both in terms of the number of applicants and the number of people participating in the vote. 

He highlighted key considerations and decisions that needed to be made: 

7.2 The report proposed a series of questions. What proportion of area budget funds would the Board be 
prepared to allocate to the development and delivery of the PB scheme – suggested £20,000? 

7.3 What should be the focus of the scheme? Within the criteria for the 2015 scheme, it was stipulated that 
in order to be eligible, schemes being put forward could be capital in nature (e.g. equipment / 
improvements) reflecting the AAP’s responsibility to allocate at least 20% of its area budget to capital 
schemes. 

7.4 Who will oversee the delivery of the scheme? The 2015 scheme was overseen by a sub-group of the AAP 
Board. The sub-group were responsible for agreeing the venue and format of the voting event. 

7.5 A discussion took place with Board and Forum members.  A series of issues were raised relating to how 
previous schemes have been delivered. Cllr Martin outlined the time commitment of the AAP Team in 
delivering an event of this scale. It was recognised that despite this, the PB scheme was a great 
engagement tool for the AAP. Cllr Bell highlighted the use of social media now to gain votes and how this 
could be managed better to create a more level playfield for all applicants. 

7.6 The main discussion points related to the voting criteria and the need to also recognise that PB wasn’t a 
numbers game in terms of bigger organisations with more members winning the vote. It was suggested 
that votes be for 3 types of groups; higher volume/lower volume and new groups. Another option was for 
perhaps groups who had already received funding through a previous PB scheme could be ineligible this 
time to promote new groups to submit bids. 

 Action Point - It was suggested that a sub-group of the Board get together to look at these issues in 
more detail and then report back at the September Board meeting to take this work forward. 
 

8. Project call out for the Older Peoples’ Social Isolation Fund and AAP Youth Fund  

8.1 Older Peoples’ Social Isolation Fund - The 2014 Annual Report of the Director of Public Health entitled 
‘All the lonely People’ focused on social isolation and loneliness and its effects on health and wellbeing.  

 Taking action to reduce social isolation and loneliness in local communities can reduce the impact and 
cost on local health and care services, whilst improving the health and wellbeing of the population.  

Each AAP receives £25,000 annually, for 2 years - 2019/20 and 2020/21 to support projects and/or 
community based organisations to deliver opportunities to reduce social isolation for older people. 
Projects that meet local needs, impact on County and AAP priorities as they relate to improving outcomes 
for older people who are socially isolated and encourage participation in activities and projects that 



6 
 

provide opportunities for them to contribute positively to their local communities. For the purposes of 
this fund an older person is someone over the age of 50 yrs.  

The proposed Timeline and how the applications are made was outlined as follows; 

• Monday 3rd June 2019 – Call for Projects local criteria and focus agreed by AAP Board. 
• Friday 21st June 2019 – Call for Projects officially launched. Promotion of scheme (local 

organisations / Facebook /websites etc). The AAP Team will also promote this at the ChesterFest 
Event on Sat 22nd / Sunday 23rd June. Organisations will be able to contact the AAP team for an 
application pack, advice and help with their application. Checks will be made on submitted 
applications throughout this period to ensure eligibility. 

• Monday 29th July 2019 – Deadline for completed applications, including background documents 
is 12 noon. 

• Monday 29th July 2019 – Friday 9th August 2019 – In house assessment to ensure eligibility. 
Application will be scanned and provided to members of the Finance Sub Group of the Supporting 
Chester-le-Street & District Task Group and to rank, for consideration in advance of their full 
meeting in September. 

• Thursday 5th September 2019 – Supporting Chester-le-Street & District Task Group meet to 
consider eligible projects. Applicants will be invited along to this meeting to talk to their projects. 
The Supporting Chester-le-Street & District Task Group will decide which are suitable to take 
forward to the AAP Board for consideration. This may include any further queries that need 
answering. 

• Monday 23rd September 2019 – The AAP Board meet to discuss the projects put forward by the 
Supporting Chester-le-Street & District Task Group. The AAP Board then agree which projects to 
approve and be forwarded onto the next stage, which is the appraisal process.  

• Tuesday 24th September onwards – All successful applications, with associated supporting 
documents will be forwarded to the AAP Funding Team for a full technical assessment. 
Unsuccessful projects will be notified, and we will work with those organisations on possible 
approaches to external funders if this is suitable. 

Projects should ideally not have a start date earlier than December 2019 

The Board was asked to agree the criteria and a discussion took place. A central point discussed was 
making it as easy as possible for people to apply and ensuring that the information was circulated as wide 
as possible to ensure all appropriate groups across the full AAP area had access to this opportunity. 

The Board agreed the criteria however, it was suggested that the timeline was short for applications and 
should be extended. Andrew agreed to extend the timeline for applications to allow for greater time for 
prospective projects to be firmed up. The revised deadline for applications is 23rd August 2019. 

The criteria was agreed with a revised application deadline. 

8.2 AAP Youth Fund – The Youth fund is an allocation of funds (£9,902) to each of the 14 Area Action 
Partnerships (AAP) to support community led youth initiatives that meet local needs, impact on County 
and AAP priorities as they relate to improving outcomes for young people and encourage young people’s 
participation in activities and projects that provide opportunities for them to contribute positively to their 
local communities.  Applications should demonstrate how they involved young people in the decision 
making in the development of the proposal.  Its overall purpose is to support the improvement of social, 
emotional capabilities of young people, aged 11 upwards. 

Decisions on the allocation of the youth fund are made at a local level by each of the 14 AAPs across 
County Durham. This will ensure that the decision is a local one and that the relevant AAP priorities and 
any appropriate Task Group action plans can be factored into those decisions. 



7 
 

All decisions on the allocation of the Youth Fund are initially made at a Funding Sub Group of the 
Supporting Task Group, considered by the Supporting Task Group and recommendations then made to 
the AAP Board. 

 
 

After discussion the Board agreed the criteria with suggested amendments which Andrew was tasked 
with making before this went to callout. The Board requested that a clearer explanation to what we 
meant by mental health was included and also suggested including the word ‘well-being’ in the criteria. 

Along the same lines as the Older People’s Social Isolation Fund, this included extended the application 
window and pushing the application deadline back until 23rd August. 

The above funds would be publicised through social media and all Board member were encouraged to 
make local groups aware of this opportunity.  

9. Project monitoring 

9.1 Andrew talked to the report which summarised the relative performance of a number of AAP projects. 
The most complex one was the Durham Savers Project and it was felt by Board members that we ask 
them into attend a Board meeting to discuss how the project is going and if there is any support that is 
required with the school engagement strand of the project. 

Action – Invite Durham savers to the September Board meeting 

10. Co-Ordinators Update 

10.1 Cricket World Cup Update – Andrew highlighted the Royal Mail has unveiled a special edition blue 
postbox in Chester-le-Street to mark the launch of the ICC Cricket World Cup. The company has decorated 
11 postboxes across the UK, in each host city/ town for the tournament.  
Janice Rokni advised that Jan Vincent and herself from Aspire had been selected to carry the trophy onto 
the pitch for the first match Sri Lanka vs South Africa. 

10.2 Chesterfest – Andrew asked if any of the Board members wished to volunteer at the event. 

11. The Chair confirmed the date and time of the next meeting as: 

 Monday 15th July 2019 – 6.00pm – 8.00pm 
 Walter Best Hall, Cornerstones, Chester-le-Street 
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